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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, November 13, 2017 

 

Have you seen eleot? 

Eleot data from the Week of November 6th. Please review to see how has a district we rank with the 
baseline (Accreditation visit in March 2017) and the National Average.   

 

 

 

REMIND ME APP  
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Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 TEACHING AND LEARNING 

 

KDE is seeking feedback on revised draft physical education and health 
standards.  You may provide your feedback at the following links through 
December 6: 

Physical Education 

Elementary: https://www.surveymonkey.com/r/PWXRRD2 

Middle: https://www.surveymonkey.com/r/PW5QBJN 

High: https://www.surveymonkey.com/r/PSDX8NC 

Health Education 

Elementary: https://www.surveymonkey.com/r/PSNWKTQ 

Middle: https://www.surveymonkey.com/r/PS6WBMF 

High: https://www.surveymonkey.com/r/PR96HFR 

KDE is also seeking feedback on proposed draft Bible Literacy Standards.  You may 
provide your feedback at the following link through December 10: 

https://www.surveymonkey.com/r/Bibleliteracy 

CSIP/CDIP Timeline Reminders 

As a reminder, Phase II of the Continuous Improvement (CSIP/CDIP) Cycle 
concluded November 1 with the following diagnostics completed in eProve: 

https://www.remind.com/join/fcsfacu
https://www.surveymonkey.com/r/PWXRRD2
https://www.surveymonkey.com/r/PW5QBJN
https://www.surveymonkey.com/r/PSDX8NC
https://www.surveymonkey.com/r/PSNWKTQ
https://www.surveymonkey.com/r/PS6WBMF
https://www.surveymonkey.com/r/PR96HFR
https://www.surveymonkey.com/r/Bibleliteracy
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 Needs Assessment (CSIP and CDIP) 
 Title I Annual Review (CSIP) 
 School Safety Report (CSIP) 
 District Safety Report (CDIP) 

Phase III is now open, with the following diagnostics expected to be completed in 
eProve by January 1: 

 The Goal Builder (CSIP and CDIP) 
 District Equitable Access Diagnostic (CDIP) 
 School Equitable Access Diagnostic (CSIP) 
 The Executive Summary (CSIP and CDIP) 

Questions may be directed to Lesia Eldridge, Chief Academic Officer, 
(Lesia.eldridge@fleming.kyschools.us) 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

Just as athletes improve through practice, educators also improve through 
practice. Think about this, if we want to improve student success, should we not 
practice each day? More specifically, should we not try to find the winning 
combination to unlock success for all students. If we never practice or look for 
opportunities to improve, then we will not grow. High-performing school districts 
or Blue Ribbon Districts of Excellence embrace practice as a means to strengthen 
their abilities to be the best. We must utilize each day as an opportunity to unlock 
success for students. One thing is guaranteed, without effort or willingness to try, 
we will never improve. Wayne Gretzky said, “You miss 100% of the shots you don’t 

mailto:Lesia.eldridge@fleming.kyschools.us
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take.” Each day, we must find ways to improve, take risks to find new ways to 
accomplish our goals and to help students to move to new levels of success. 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Tammy Johnson as a 
fourth-grade teacher at Flemingsburg Elementary School. Mrs. Johnson has a 
passion for teaching and learning that shapes her students into motivated learners 
who strive to meet her high expectations. Mrs. Johnson’s classroom is data-driven; 
she and her students know the data and make plans and goals to push forward 
continually. Mrs. Johnson – thank you for all that you do for your students and 
students in Fleming County.  

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Dylan Doyle, a fifth-
grade student at Flemingsburg Elementary School, in Mrs. Hamm’s classroom. 
Dylan gives 100% of his effort all hours of the day. He is a focused student who 
displays positive attitude each day. Dylan is an awesome student leader at FES. 
Congratulations Dylan!  
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

Fleming County Schools is among the handful of school districts in Kentucky that 
has a board-approved strategic plan. As a result, no matter what is going on in the 
district or throughout the commonwealth, Fleming County Schools can remain 
focused on four vital areas, specifically student success. Our focus on solely on 
increasing student success academically to ensure they are ready for college, a 
career, and life. We do not apologize for our tunnel vision on student success – as 
this is what our work must be about each day. The district has been thriving over 
the past several years, due to the fact, that we are willing to do whatever it takes 
to help student success is the basis of all district decisions. When we try to safe 
money, it is because our strategic framework challenges us to do so, but also, we 
will utilize any cost-savings to help provide supports and resources in the 
classroom. 

 WEEKLY MESSAGE 

 

 

BOLDNESS TODAY 

 

Each day we have an opportunity to do something incredible for students. To 
prepare students for tomorrow, today we must commit to having the best lessons 
that are engaging and relevant to students and that will help them reach goals and 
aspirations. We cannot change the past, but we can change the future by what we 
do each day. To be successful, we have to be willing to step outside of our comfort 
zones and take risks. Just because something worked yesterday, does not mean 
that it will work today. We have to be strategic in the development of lessons, 
taking into consideration the changing goals, aspirations, and needs of our 
students. What we do today, will determine our students’ success tomorrow.  

Remember, we only succeed as a district when students succeed. The students will 
only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 
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Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, November 13, 2017  District Team Meeting at 9:00 am (District Office) 

Friday, November 17, 2017  Black and Gold Day 

 Black and Gold Night at FCHS 

Monday, November 20, 2017  District Team Meeting at 9:00 am (District Office) 

 Monthly New Teacher Induction Session at FES (4:00 pm) 

 Monthly Board of Education Meeting at HES (6:30 pm) 

 


